11.

12.

13.

14.

15.

16.

17.

To provide a notice, drawing the employee's
attention to their right of appeal under the
LGPS, with any statement issued to an
employee relating to any decision made
about the Scheme.

To use an Independent Registered Medical
Practitioner qualified in Occupational Health
medicine that has been approved by the
Administrating Authority in determining ill
health retirement.

To repay to the Scheme member any
incorrectly deducted employee's
contributions.

To provide the Administrating Authority with
Monthly and Year-end information as at 31
March each year in an approved format.

To provide the Administrating Authority with
an audited copy of the final statement which
shall also contain the name and pensionable
pay of each employee who is an active
member, the amounts which represent
pension deductions from pay for each of
those employees and the periods covered by
the deductions and any other information
requested. The information should also
distinguish those amounts representing
deductions for voluntary contributions and
the employees paying those voluntary
contributions.

To be responsible for complying with the
requirements for funding early retirement for
whatever reason as required by the
Administering Authority using actuary factors.

To cover any professional costs for legal or
actuarial services that are incurred by the

18.

19.

20.

21.

22.

administering authority on behalf of any
employer investigating any amendment in
relation to its members of the scheme. An
example of this would be where an
(transferee) employer wishes to tupe eligible
staff to another employer (transferor) and the
transferor wishes to become an admitted
body within our fund. The transferee
employer would be expected to meet the
actuarial and legal costs associated with the
process and will be invoiced for this. Costs
may occur in other circumstances where
employers require an individual response on
either a legal or actuarial matter.

Pay the Administrating Authority interest on
payments due from the Employer which are
overdue by more than one month.

Where a member leaves the Scheme and full
contributions have not been deducted for
whatever reason, immediately make payment
of outstanding member's and Employer's
contributions to the Administrating Authority.

To ensure compliance with Data Protection
Act 1998.

The employer and it’s agents will respond to
queries from the Administering Authorities
external or internal auditors within 5 working
days or advise when a full response can be
sent if not possible within that time frame.

The employer will reply to the Administering
Authority on any query relating to a Pension
Ombudsman issue with 14 days of request to
allow the Administering Authority to respond
to the Pension Ombudsman.

23. The employer must advise the Administering
Authority of any change of contact details for
the payroll or finance functions for
communication purposes.

24. The employer is responsible for all Auto
enrolment functions and must advise the
Administering Authority of anyone auto
enrolled as per the normal new starter
process. Employers are advised to contact the
pension regulator directly if they have any
queries see link to website.
http://www.thepensionsregulator.gov.uk/

4. Liaison, engagement and communication strategy

The Administrating Authority will issue and annually
review their Local Government Pension Scheme
Communications Policy

The policy will include a strategy for communicating
with:

e Scheme Members

e  Members’ Representatives

e Prospective members

e Employers participating in the Fund

This policy document will set out the mechanisms that
the Administrating Authority will use to meet their
communication responsibilities it will also include
details of what is communicated and the frequency.

Annually the Administrating Authority will issue an
engagement plan that will include events for
employers, members of the scheme and perspective
members of the scheme.

The Communications policy will be updated on the
Westminster Pension Fund where it can be found
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http://www.thepensionsregulator.gov.uk/

under the Forms and Publications sub heading under
the About us main tab.

See link to the pension fund website below.

http://www.wccpensionfund.co.uk/

5.

Standard of expected service between the
Administrating Authority and the employers

Who

Administration Description

Performance Targets

New Starters and Transfers In

Mew starter:

The Employer must advise all
eligihle employees of their
membership of the scheme.
Members should be given the
details of the Pension Fund
websile

http-/fwew weecpensicnfund. co ukd

Members must be advised that
transfers into the scheme must be
requested in the first year of joining
or thereafter at their employer’s
discretion.

Members must be advised that all
necessary forms and contact
details are available on the
Pension Fund wehsite.

On the first day of the members employment if
not provided prior to the start.

Mew scheme member:

Employer to send to the
Administrating Authority the details
of the new member. Completing
the new starter form available on
the website or by sending a file in
an approved format by WAA to
SCC.

Details to be provided to SCC by the last
working day of the month following the first
payroll deduction of pension.

AA

New scheme member
Administrating Authority to create a
new pensions record from the
completed notification from the

Employer.

By the last working day of the month following
the data submission by the employer.

AA | New scheme member:
Administrating Authority fo request | Within 30 days of receipt of authorisafion from
a transfer quote from the new the employee. If fransfer factors are currently
member's previous scheme. available. If not the member is to be advised of

the delay within the same timescale.

AA | New scheme member:
Administrating Authority to credit Within 30 days of receipt of payment from
member record with membership previous scheme.
due from transfer of previous
pensicn benefits.

AA | New Scheme member:
Motification of service purchased Within 30 days of receipt of the all the
by an incoming transfer to be information
provided to the scheme new
member.
Existing members and schemes

AA | Changes to data which matenally Within 30 days of occurrence or receipt of all
affect actual or potential benefit necessary information, whichever is later.
calculations to be processed and
provided to the member
concemed.

AA | Admissions and Inter Fund Within 30 days of receipt of all necessary
Adjustment (IFA) in to be notified information.
io the members concemed.

AA | Transfers and Inter Fund Within 30 days of receipt of all necessary
Adjustment IFA out to be nofified to | information
the receiving scheme.

AA | The terms of purchasing additional | Within 15 days of receipt of all necessary
pension to be notified to the information.
member concemed.

AA | Refund of contributions, where due | Within 14 days of receipt of all necessary
under the Regulations, to be infarmation
calculated and paid.

AA | Upon notification of a death Within 1 working day of receipt of all necessary
notification of a pensioner; information
arrangements put in place for
pension payments fo cease
immediately.

AA | Letters will be sent to next of kinor | Within 5 days of receipt of notification of a death

other relevant party.

Setting up of any dependents
pension.

or within 5 days of receipt of all relevant
information.

Within 14 days of receipt of all necessary
information.
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http://www.wccpensionfund.co.uk/

Leavers and Transfers out

Pensioners
AA | Payslips:
Every pensioner to receive a Pensioners can access all their payslips via the
monthly pension advice payslip in member self-service option on the website.
the months of April and May. http:/iwww.wecpensionfund.co.uk/ 3 Working
Thereafter, a hard copy payslip will | days prior to pay day.
he generated only where the net
pension alters by ten pounds (£5)
or more from the previous month.
AA | Increases:
Motify the pensioners of the | Inthe month of the payment increase.
increase and its effect on their
pension by standard letter.
Advisory & Communications
AA | Contact centre
Answer phone calls and deal with | On working days between the hours of 9.00 am
queries from members and | and 5.00 pm.
employers.
Complaints
AA | All complaints to be acknowledged. | Within 5 working days.

A full wnitten response fo a
complaint must be sent to the
complainant.

Within 20 working days of its receipt by Surrey,
subject to all necessary information being
available to Surrey to enable a full response to
be given.

E Leaver:

Employer to send the By the Last working day of the month following
Administrating Authority a the maonth in which the members final
completed leaver notification. pensionable pay was processed.

AA | Leaver:
Administrating Authority o issue a | Within 30 days of receipt of all necessary
statement of deferred benefits as information.
appropriate.

AA | Leaver:
Administrating Authority fo issue Within 30 days
quote for Cash Equivalent Transfer | days of receipt of all necessary information.
Value (CETV).

E Retirements: By the final working day of the month in which
Employer to send the the members final pay is processed but
Administrating Authority a employers should be looking to provide leavers
completed notification.

final details to SCC before the member leaves if
possible to do so.

AA | Retirements:

Administrating Authority fo send Within 5 working days of receiving notification
henefit options to member together | from the Employer.

with relevant forms required for

payment of retirement benefits.

AA | Retirements:

Administrating Authority to arange | Within 5 working days of receiving all required
the payment of Lump Sum. information from the Employer and the Member.

AA | Retirements:

Administrating Authority to arange | The pension to he processed on the next
payment of Annual Pension (paid available pay period following the release of any
monthly). lump sum and the member notified in writing.

AA | Deferred Benefits Into Payment:

Administrating Authority to send a | Within one month of the potential due date of
letter to the leaver that includes the | any benefit into payment SCC will write to the
henefits that are payahle andfor member.
the opficns for early payment
(together with relevant forms to
enable payment).
Deductions
E Maonthly deductions:

Employer to send funds and
schedule of deductions from salary
to the Administering Authority.

By the 15th day of the month following the
month in which contributions were deducted.
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6. Pensions Administration Strategy - Schedule of
Charging

Westminster acting as Administering Authority (WAA)
wishes to support it’s fund employers to enable them
to provide all relevant data to both members and to
WAA as per the requirements of the PAS set out above.
Any employer who is unclear on the requirements of
the PAS or is struggling with any aspect of the
requirements should inform WAA of any concern as
soon as possible, WAA will provide support where it
can. WAA's first priority is to ensure compliance for the
benefit of members and employers, ensuring that
accurate data is stored for members. That pension can
be processed quickly and accurately when required
and that WAA and it's employers all meet their
statutory obligations.

Where additional costs have been incurred by the
Administrating Authority as a direct result of an
Employer’s poor performance these costs will be
recovered from the Employer.

The Administrating Authority will give the reasons for
doing so in accordance with the regulations.

In addition to the schedule below other circumstances
could generate a charge:

e Instances where the performance of the
Employing Authority has resulted in fines
being levied against the Administering
Authority by the Pension Regulator, Pensions
Ombudsman, HMRC or other regulatory
body.

e Additional costincurred in providing specialist
third party advice in administering the
Scheme on behalf of the employer, including
but not exclusive to actuarial services,

occupational medical practitioner services
and legal services.

e  Persistent failure to resolve issues in a timely
and satisfactory fashion.

In these circumstances the Administrating Authority
will set out the calculations of any loss or additional
cost incurred, in writing, stating the reason for the
cost(s) and the basis for the calculation.

WAA will monitor aspects of the PAS on a quarterly
basis, the aspect monitored may change and not all
employers data will necessarily be reviewed on each
occasion. WAA will be reviewing data from SCC to
ensure it’s own compliance which will be reported on
to the Pension fund Committee and the Pension board.

WAA will also seek evidence from SCC of employer
compliance with the PAS but may also request data
directly from the employer who will be expected to
respond with relevant evidence or assurance of
compliance where relevant. If an employer does not
respond to any request for information within 30 days
of request then this will also be chargeable at £200 an
occasion.

Administration Description

Mew Starters and Transfers In

Performance Targets

Charge

New scheme member:
Employer to send to the
Administrating Authority the details the start date.
of the new member.

Within 25 working days after

£50 per case

Leavers and Transfers out

Scheme Leaver:

Authonty a completed leaver
nofification. Scheme.

Employer to send the Administrating | Within 25 working days from
the employee’s last day in the

£50 per case

Retirements:

Authority a completed nofification.
work.

Employer to send the Administrating | At least 15 working days
hefore their final paid day of

£50 per case

Deductions

Monthly deductions:
Employer to send funds and

to the Administering Authority.

Payment of Other Sums Due:
Employers should make payment of
any invoiced sums as set out within
this PAS within 30 days of invoice
date.

By the 19th day of the month
schedule of deductions from salary following the month in which
contributions were deducted.

£100 per instance of
late payment.
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7. Strategy to develop web enabled services for
employers and employees.

In 2016/17 the Administrating Authority  will
implement, develop and engage employers in an on
line portal. Initially, the portal will be used for data
sharing with employers and information
communication with employees.

Whilst forms will be restricted to being downloaded
completed and resent, it is anticipated that the portal
will be developed to allow members of the scheme to
self-serve e-forms direct to the scheme administrators.

8. Further Information

Sarah Hay

Pensions and Payroll Officer
11" Floor

64 Victoria Street

London

SW1E 6QP

Email: shay@westminster.gov.uk
Tel: 0207 641 6015
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Annual Report of the Pension Board 2020/21

The role of the local pension board is to assist the
scheme manager (the administering authority) in
securing compliance with:

e The scheme regulations
e Other governance and administration

legislation

e Any requirements of the Pensions Regulator
(tPR)

e Additional matters, if specified by scheme
regulations

The Local Pension Board is required to have an equal
number of representatives from employers and
scheme members. They may also have other types of
members, such as independent experts, but such
members will not have a vote.

The law requires Local Pension Board members to have
knowledge and understanding of relevant pension
laws, and to have a working knowledge of the LGPS, its
governance and documentation. Whereas the role of
the Pension Fund Committee usually involves carrying
out a decision-making function, members of Local
Pension Boards should focus on the processes involved
in running the fund. For example, are policies and
procedures up-to-date, are the requirements of the
Pensions Regulator being met and is the Fund following
recognised best practice.

At a national level, there is also the LGPS Scheme
Advisory Board (SAB). This consists of representatives
from across a broad spectrum of LGPS stakeholders. Its
purpose is to encourage best practice, increase
transparency and coordinate technical and standards
issues by being reactive and proactive. Separate SABs

exist for the schemes in England and Wales, Scotland
and Northern Ireland.

Employer Representatives

e Councillor Tim Mitchell (Westminster,
Conservative)

e Councillor Guthrie McKie, Vice Chairman
(Westminster, Labour)

e  Marie Holmes (The Grey Coat Hospital)

Scheme Member Representatives

e Terry Neville OBE, Chairman of Local Pension
Board

e  Christopher Smith (Westminster, UNISON)

e  Chris Walker

During the year 2019/20 the Board met four times:

e 13 May 2019

e 9 July 2019

e 27 November 2019
e 3 March 2020

During the year, the Board had a varied and extensive
work programme covering the following areas:

e The monitoring of quarterly fund investment
performance

e Reports detailing the Fund’s financial
management, including cash flow and
scrutiny of the fund risk register

e Pensions Administration Key performance
indicators
e Pension Fund costs

Other notable examples of work that the Board
covered during the year:

e The Board had full sight of the Fund’s
Triennial Actuarial Valuation process and
were given the opportunity to comment to
the Fund’s actuary. This included oversight of
the draft indicative results, along with the
final Funding Strategy Statement and
Investment Strategy Statement.

e A review of the assessment of the fund’s
Carbon Exposure Review as part of the wider
environmental social and governance (ESG)
issues facing pension funds. This report was
initially prepared by the Fund’s investment
advisor (Deloitte) for the Pension Fund
Committee.

e C(Critically reviewed the performance of
external providers and  subsequent
appropriate action to secure improvement.

The Board underwent the following training in the
year:

e Patheon delivered a session on Infrastructure
as an asset class. Topics discussed were the
risk and return spectrum, how risks differ
from traditional assets and how these
characteristics are aligned with long term
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investors. The Board were also presented
with case studies of various transactions that
Pantheon has undertaken on behalf of its
clients.

e The London CIV presented a training item on
ESG. This was a useful refresher on the UN
Sustainable Development Goals, different
type of ESG investments, and the London
ClV’s commitment to providing ESG
compliant solutions.

e RBC Global Asset Management presented a
session on investment risk and risk
management. This session introduced various
risks, the purpose and risk of investing, the
need to diversify, and how to measure and
monitor risk.

The Local Pension Board also attended a bespoke
event during the year:

e On 26 June the board attended an event
exclusively for Local Pension Board members
held by Barnett Waddingham and CIPFA. This
one-day event was a useful opportunity to
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hear the latest updates on governance and
the LGPS from key industry representatives,
to look ahead to the key issues facing Local
Pension Boards and was a good opportunity
to network with Local Pension Board
members from other Funds.

Terry Neville, Chair of Westminster Local Pension Board

June 2020
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